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Gunditjmara Aboriginal Cooperative Ltd (Gunditjmara) is 
an independent community based not-for-profit Aboriginal 
Community Controlled Organisation founded by a group of 
volunteers from the local indigenous community of the 
Victorian South West in 1979. 

From humble beginnings the long-term vision of our community 
has driven the organisation as the primary provider of social, 
health and cultural services in our region. 

The Cooperative was incorporated in 1982 and now delivers a wide 
range of culturally appropriate health and wellbeing services at all 
life stages – from cradle to grave. The Cooperative has more than 
300 members and more than 40 staff members. 

The principle of Aboriginal community control is what makes us 
strong and able to continue to provide much-needed culturally 
appropriate programs and services. 

Gunditjmara – ‘belonging to person’  

Gunditjmara means ‘belonging to person’ and the Gunditjmara 
Nation, in what is now south-western Victoria, shares the borders 
to the west with the Buandig people, to the north with the 
Jardiwadjali and Djab wurrung peoples, and to the east with the 
Girai wurrung people.  

Gunditjmara were traditionally river and lake people, with 
Framlingham Forrest, Lake Condah and the surrounding river 
systems being of great importance to us both economically 
and spiritually. 
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Gunditjmara has multiple funding streams to 
meet the diverse needs of our community.  

The current range of services has some 
gaps as we work towards our long-term 
goal to provide services to our community 
at all stages of life. The Board and staff are, 
however, very proud of the current services 
being delivered, including: 

HEALTH SERVICES 

• General practitioners 

• Practice nurse

• Aboriginal Health Promotion and Chronic  

Care Program 

• Healthy for Life Program 

• Social and Emotional Wellbeing Program 

• Alcohol and Other Drugs Program 

• Koori Maternity  Services 

• Koori Pre-school Program.
 

CHILD, YOUTH AND ADULT SERVICES 
• Koori Youth Justice Program 

• Indigenous Family Violence Program 

• Housing and Property Program  

• Indigenous Tenancies at Risk Program 

• Leaving Care Program.

AGED CARE AND DISABILITY SERVICES 
• Home and Community Care Program 

• Community Aged Care Packages Program.

CORPORATE SERVICES 
• Finance, Assets and Vehicles.

We acknowledge our many partners in providing 
these services, including: Commonwealth 
and Victorian Governments, Lyndoch Living 
Warrnambool and OzChild.

Services delivered by Gunditjmara to keep 
our community healthy and strong



Strategic Plan 2014 - 2019

Vision 
 
A united, strong, proud and healthy Aboriginal 
community. 

Purpose 

Gunditjmara Aboriginal Cooperative exists 
to provide community controlled, culturally 
appropriate services that meet the identified 
needs of people in the Aboriginal community  
and their families within our region. 

Values 

• We are COMMITTED to a positive and healthy 
future for our community and organisation 

• We RESPECT our history, culture, our families 
and community

• We continue to strengthen and expand our 
PARTNERSHIPS with other organisations.
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1. PEOPLE - as individuals and families 
OUR PEOPLE ARE HEALTHY AND STRONG  
 
 

Rationale:
 
Gunditjmara Aboriginal Cooperative is involved in many initiatives to ‘close  
the gap’ between Aboriginal and non-Aboriginal people by focussing on positive 
physical, emotional and spiritual wellbeing and addressing chronic health needs.  

Objectives: 
 

• Respond to identified health needs of people of all ages, in a holistic 
and family oriented way that directly improves health outcomes for the 
community and their families

• Initiate and develop educational programs that support an ‘active service 
model’ rather than an over-reliance on clinical services

• Strengthen the health workforce to better identify and respond to the 
health needs of our community

• Enhance systems that improve collaborative approaches to health and 
wellbeing services, including partnerships across the agency and with  
non-Aboriginal services.

Goals
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2.   COMMUNITY - as diverse groups of Aboriginal people 
OUR COMMUNITY IS PROUD AND INVOLVED  
 
 
Rationale:

Gunditjmara Aboriginal Cooperative builds pride in the Aboriginal 
community in the region including historical and cultural identity. 
 

Objectives:

• Provide effective communication within and external to the 
Aboriginal community and the organisation to promote cultural 
and historical knowledge; and opportunities for increased 
access and participation

• Identify and address service gaps for people of all ages to 
ensure we are responsive to community needs 

• Confront critical social issues relating to positive family 
relationships, housing, legal and justice systems

• Improve community access to economic outcomes such as 
education, employment and training

• Recognise, promote and celebrate community achievements. 

3.   ORGANISATION - a community controlled cooperative 
OUR ORGANISATION IS SKILLED AND EFFECTIVE  
 
 
Rationale:

Gunditjmara Aboriginal Cooperative is growing and changing to identify 
and meet the needs of the community - we see a link between a stronger 
organisation and a stronger community. 
 

Objectives:  

• Strengthen governance and management arrangements that 
enable the organisation to meet ongoing changes within and 
external to our organisation

• Ensure the long-term financial sustainability of the organisation 
by managing resources effectively and developing new 
opportunities and social enterprise, for example cultural tourism

• Support employees and volunteers to grow, learn, develop and 
deliver highly effective services and programs

• Provide facilities that meet community need and create 
opportunities for pride, participation and access to services

• Where applicable, meet or exceed national key performance 
indicators and commitments within operational business and  
funding plans.
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More ‘joined up’ 
services for very 

young children – to 
give our kids the 
best start in life.

A broader range 
of housing options 

including crisis 
accommodation 

and re-integration 
accommodation and 

support.

Further approaches 
to reducing the harm 

of family violence 
by building stronger 
families within our 

community.

Increased range 
of supports for our 

older people to 
age with dignity 

and respect.

Expanded health 
services to ensure 
early, preventative 
and timely health 
services keep our 
people strong and 

healthy.

Services for young 
people who are at 
school – homework 

groups, access 
to computers, 

mentoring, leadership 
programs.

Pathways for our 
young people to 
go from school, 
to training and 
employment.

Support for 
adults to access 

training and 
employment 

options.

Future directions – expanding our services to be even more 
culturally reflective of our community – some ideas

We are looking to provide a full ‘wrap around’ service to 
people of all ages within the Aboriginal community
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Gunditjmara has recently purchased a significant 
property in Kepler Street, Warrnambool. 
The building is expansive and accessible from 
both Kepler Street and a large area to the rear  
of the building.

The exciting possibilities for this building include: 

• A one-stop-shop for a broad range of services 
for our community 

• A place for social connections for people  
for all generations – from playgroups to  
elders’ lunches

• A place for our people to train and learn  
and grow  

• A place for a comprehensive range of  
health, wellbeing and community services  

for our community.  

Plans for significantly adapting this building  
have been already been developed and the 
community has sought funding support for this 
exciting project for our community and the 
Warrnambool region. 

Future directions – a one stop 
shop for our community



Gunditjmara Aboriginal Cooperative 
 
135 Kepler Street 
Warrnambool VIC 3280
Telephone: 5564 3333
Fax: 5561 1650
admin@gunditjmara.org.au
www.gunditjmara.org.au


